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Market Assessment



Zip Code Survey
✤ Survey conducted early October of 2013 

(Columbus day week).
✤ 18 Participants (4* in Warren and 14 in 

Waitsfield).
✤ Over 1400 customer visits were collected
✤ Customers represented 685 unique American 

Zip Codes.
✤ 45 states DC, Puerto Rico and 10 foreign 

countries were represented.
✤ Will complete second non-peak survey.



Non Local Visitor Traffic
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Waynesville
Burlington 2
Hendersonville
Burlington 1
MRV
Franklin, NC
Leesburg, VA
Brattleboro, VT
Davidson, NC
Walhalla, SC
Newberry, SC
Aiken, SC
Tryon, NC
Culpeper
Cheraw
Canton, NC
Salisbury, NC
Middleburg, VA
Batesburg-Leesville, SC
Rutland, VT
Anderson, SC
Summerville
Clinton, SC
Marion, SC
Rocky Mount, VA
Travelers Rest, SC
Bennettsville, SC
Independence, VA
Wake Forest, NC
Clayton, NC
Amherst, VA
Springfield, VT
Gloucester, VA
Easley, SC
Picayune
Purceville, VA
Shelby, NC
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Pound, VA
Canton - No Hotel/Ctr
Scottsville, VA
Gate City, VA
Concord, NC
Central, SC
West Point, VA
St. George
Saluda, SC
Greenwood, SC
Marion, NC
Union, SC
Ware Shoals, SC
Hinesville, GA
Fries, VA
Albemarle, NC



State	
  Comparisons

0

13

25

38

50
46

States

Burlington 2
Ocean Springs
Hendersonville
MRV
Burlington 1
Waynesville
Brattleboro, VT
Leesburg, VA
Aiken, SC
Davidson, NC
Canton, NC
Franklin, NC
Summerville
Tryon, NC
Walhalla, SC
Newberry, SC
Rutland, VT
Middleburg, VA
Cheraw
Culpeper
Salisbury, NC
Anderson, SC
Rocky Mount, VA
Independence, VA
Amherst, VA
Picayune
Batesburg-Leesville, SC
Travelers Rest, SC
Bennettsville, SC
Wake Forest, NC
Easley, SC
Marion, SC
Clayton, NC
Canton - No Hotel/Ctr
Gloucester, VA
Clinton, SC
Lancaster, SC
Gate City, VA
St. George, SC
Hinesville, GA
Central, SC
Pound, VA
Shelby, NC
Concord, NC
Greenwood, SC
Union, SC
Purceville, VA
Scottsville, VA
Monroe, GA
Saluda, SC
Ware Shoals, SC
West Point, VA
Fries, VA
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The Local Market
✤ Data from the Waitsfield and Warren zip codes.
✤ 4,358 estimated 2013 population.
✤ Grew by 6% between 2000 and 2010 (bucks the 

trend in most Vermont communities)
✤ Median age is 46 (VT is 42 US is 37)
✤ Median HH income is $67,783 (VT is $53,422 and 

US $52,762)
✤ 30% are married couples with children.
✤ 23% of those employed are self-employed.



Psychographics



Retail Gap Analysis







Waitsfield Market Conclusions
✤ Great core that can continue to grow in critical mass 

and diversity.
✤ The community is very visitor dependent (don’t 

underestimate the power of the regional visitor).
✤ Be prepared from a zoning standpoint to deal with 

general merchandise chain stores.
✤ Home based businesses and an entrepreneurial 

“landing pad” would be excellent for the 
community.

✤ Explore opportunities for infill mixed use/housing.



Physical Enhancements



Physical Enhancements
1. Waitsfield Character
2. Mad River Path
3. Streetscapes / Traffic Calming
4. Opportunity Sites
5. Façade Enhancements
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Waitsfield Character
We heard:
1.“Comfortable” and “friendly”…
2.….but looking a bit “shabby”
3.The bridge is our “Statue of Liberty”
4.The rural character and contained 
development area
5.The river
 



Waitsfield Character
In addition, we observed:
1.Presence of stone
2.Small details by property owners – 
opportunity for more









Wilmington, VT



Wilmington, VT





Mad River Path
1. Planned Connections
2. Future Potential
3. “Pocket Park” opportunity at Bridge Street
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Pocket Park 
Considerations for 
Design Competition
1.Utilize grade change

2.Use of stone

3.Take advantage of long 
river views

4.Information kiosk

5.Seasonal color

6.Cantilever decking









Streetscapes / Traffic Calming
1. Bridge Street Improvements
• Sidewalks / crosswalks

• Ornamental pedestrian lighting / Conduit for future utility work

• Site furnishings – benches, trash/recycle receptacles, bike racks

• Street trees – property easements

• Aesthetic enhancements for public parking lot / charging stations

2. Main Street Improvements
• Sidewalk – west side / crosswalks

• Ornamental lighting, site furnishings and bike racks

• Balance of parallel parking / planting strips
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Opportunity Sites
1. Flemer Barns
2. Farm Stand Site
3. Former Church
4. Retail Cottages – “Cottage Crescent”
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Former Church
✤ It will always have the image 

and perception of a church.
✤ Potential for Historic Tax Credits 

which are ideally suited for 
private investment.

✤ Potential private development 
for meeting space (weddings 
receptions, classes, etc.), artist 
studios and gallery cooperative, 
or restaurant/brewpub.

✤ Private sector investment could 
contribute to the critical mass of 
the core of the Village



Flemer Barns
Potential Concept (one option)

CV Community Land Trust Ownership

Vermont Community Foundation – Food 
and Farm Initiative, Community 
Agricultural space including garden

Multiple Grant Sources – Athletic Field for 
youth programming

Senior Housing on Portion of Property

Vermont Arts Council – For support of the 
build-out for the small barn space 
involved directly in arts and for arts 
organizations

Vermont Barn and Historical Tax Credit 
Program -  Internal and external 
rehabilitation of the large barn to 
make it functional for multitude of 
events in the barn without complete 
weatherization of the space

MetLife Foundation Afterschool Innovator 



Farm Stand  
1. Orient to street / 

parking behind
2. Provide visual 

and physical 
connection to Polo 
Field and Flemer 
Barns

3. Preserve existing 
shade trees along 
frontage 
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Mt. Gretna, PA
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Ocean Grove, NJ
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Sample Cottages

Oak Bluffs, MA and 
Round Lake, NY



Bridget’s Cottage

Bullet Point Sample
Bullet Point #2

                                      Existing Elevations

  Existing Floor Plan



The Cottages

               The Timber Cottage               The Shingle Cottage



The Cottages

               The Gable Cottage               The Tin Roof Cottage







Facade Enhancements



























Next Steps
✤ Follow up visit in November to discuss ongoing 

branding/marketing initiative for the village as 
well as cooperative work among groups.

✤ Refinement to plans based on outcomes of 
upcoming referendum.

✤ Second zip code survey in off season to compare 
data.

✤ Development of implementation strategies and 
fleshing out funding options.



WAITSFIELD, VT
Thank you for your time and interest.


