
Pass Christian Resource Team
Sponsored by BP America



This week, we observed:
Confidence
You’re	
  glad	
  to	
  see	
  rebuilding	
  in	
  your	
  downtown.	
  As	
  you	
  see	
  examples	
  of	
  
construc<on,	
  you	
  are	
  finding	
  architectural	
  styles	
  to	
  replicate,	
  modify,	
  
and	
  expound	
  upon.

Frustra<on
The	
  ways	
  of	
  establishing	
  and	
  carrying	
  on	
  business	
  that	
  worked	
  in	
  years	
  
past	
  don’t	
  seem	
  to	
  be	
  working	
  as	
  well	
  today.	
  As	
  businesses	
  emerge,	
  you	
  
want	
  to	
  be	
  sure	
  of	
  their	
  long-­‐term	
  success.

Op<mis<c	
  Expecta<on
Pass	
  Chris<an	
  has	
  an	
  iden<ty	
  all	
  it’s	
  own.	
  You	
  are	
  excited	
  to	
  share	
  your	
  
accomplishments	
  of	
  the	
  past	
  years	
  and	
  posi<on	
  yourself	
  for	
  future	
  
prosperity	
  through	
  marke<ng	
  approaches	
  that	
  are	
  uniquely	
  Pass.



Three Themes
Design & Planning: 

Building on Momentum

Market Analysis: 

Responding Creatively to Economic Realities

Branding & Marketing: 

Defining “The Pass” Identity



Design & Planning
Building on Momentum



Physical	
  Development

• Desire	
  to	
  maintain	
  historic	
  character	
  and	
  scale
• Pedestrian	
  and	
  bike-­‐friendly	
  streets
• Much	
  has	
  been	
  accomplished,	
  par;cularly	
  highly	
  
visible	
  projects
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  SmartCode

Emphasis	
  on	
  physical	
  form	
  
(character)over	
  land	
  use
• Hybrid
• Compact,	
  pedestrian-­‐
oriented,	
  mixed-­‐use	
  	
  
• Network	
  of	
  streets/blocks
• Civic	
  uses	
  and	
  civic	
  spaces	
  	
  
• Building	
  forms	
  contribute	
  to	
  
physical	
  form	
  of	
  streets	
  and	
  
civic	
  spaces
• Protec;on	
  of	
  historic	
  
character	
  	
  



2009	
  Downtown	
  Plan

Long-­‐range	
  plan
• Ci;zen-­‐led
• Roadmap	
  for	
  incremental	
  growth	
  grounded	
  in	
  
economic	
  reali;es
• Led	
  to	
  SmartCode	
  text	
  amendment	
  “8	
  Year	
  Plan”
• Heavily	
  dependent	
  upon	
  coopera<on	
  among	
  
property	
  owners
• Awareness	
  of	
  plan	
  has	
  faded	
  (for	
  average	
  person)



Image	
  Credit:	
  City	
  of	
  Pass	
  Chris;an/DPZ
Exis;ng	
  Property	
  Lines



Image	
  Credit:	
  City	
  of	
  Pass	
  Chris;an/DPZ
Poten;al	
  Property	
  Lines/Street	
  Network



Frustra;ons

• Misunderstandings	
  about	
  the	
  SmartCode
• Interpreta;ons	
  of	
  SmartCode
• Flood	
  eleva;ons	
  as	
  a	
  barrier	
  to	
  commercial	
  
development
• Parking	
  –	
  reali;es	
  and	
  percep;ons



Recommenda;on:

Pre-­‐planning	
  mee<ng	
  with	
  City	
  Planner	
  –	
  City	
  and	
  
Code	
  as	
  a	
  Resource
•Walk	
  through	
  the	
  SmartCode	
  requirements
• Understand	
  development	
  intent
• Understand	
  interpreta;on	
  of	
  Code
• Explore	
  op;ons



Image	
  Credit:	
  City	
  of	
  Pass	
  Chris;an/DPZ
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Parking

• Off-­‐Street	
  Requirements
–On	
  street	
  parking	
  counts	
  toward	
  requirement	
  along	
  
frontage
–Planning	
  office	
  determine	
  if	
  parking	
  on	
  one	
  side	
  only
–Parking	
  resource	
  within	
  ¼	
  mile	
  counts…subject	
  to	
  
approval	
  by	
  warrant

• Convenience,	
  Access	
  and	
  Comfort
–Walking	
  along	
  undeveloped	
  frontage
–Limited	
  shade
–Limited	
  way-­‐finding	
  signage/direc;ons	
  to	
  resources



Recommenda;on

• Con;nue	
  to	
  U;lize	
  Shared	
  parking	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(Example:	
  Trinity	
  Church/School)
• Encourage	
  coopera;on	
  among	
  property	
  owners
• Partnerships	
  between	
  City	
  and	
  property	
  owners
• Provide	
  wayfinding	
  signage	
  and	
  iden;fy	
  public	
  
parking	
  resources
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Project-­‐Specific	
  Opportuni;es

Based	
  on	
  Conversa;ons	
  with	
  Property	
  Owners/
Representa;ves
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Image	
  Credit:	
  City	
  of	
  Pass	
  Chris;an/DPZ



Image	
  Credit:	
  Students	
  of	
  
SouthCoast	
  Design/Build



Image	
  Credit:	
  Students	
  of	
  
SouthCoast	
  Design/Build



Blacksburg,	
  VA



Blacksburg,	
  VA
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Pass Harbor Shops
Creative Business Incubator







Dekalb Market
Container Market, Brooklyn, NY
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Ini;al	
  Phase Future	
  Phase



Ini;al	
  Phase



Future	
  Phase

Ini;al	
  Phase
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Easement-Based Clean-Up Strategy
• Facade Master Plan
• City/Non-Profit Facilitation
• Public-Sector Funding Sources: CDBG, etc.



Market Analysis
Responding Creatively to Economic Realities



Market Analysis - Zip Code Survey

òSurvey Held in February/March 2012
ò10 Participants
ò600 Recorded Visits 
ò56 Unique American Zip Codes
ò11States



Other	
  States
4%Rest	
  of	
  Mississippi

6%

Louisiana	
  ALL
4%

Biloxi
1%Diamondhead
2%

Bay	
  St.	
  Louis
9%

Gulfport	
  All	
  Zips
12%

Long	
  Beach
12%

Pass	
  Chris;an
51%

Where are they from?



The Trade Area Definition



Trade Area Demographics

òPrimary Trade Area 39571
ò2012 estimate is 13,551 population (11% below 

2000 census numbers) 

òExpected to grow slightly in 5 years. 

òMississippi Gulf Coast has grown in population 
since 2000.  

òMedian household income is $47,738 (compared 
with $37,881 for Mississippi and $43,945 for the 
MS Gulf Coast)



MARKET SEGMENTATION



Trade Area Statistics

òThis data EXCLUDES Wal-Mart
òPTA Selected Store Sales $91.7 million
òPTA Consumers spent $161.2 million
òPrimary Trade Area is LEAKING $69.5 million 

annually overall each year.



Gulf Coast Regional Retail Trade

òThis includes General Merchandise Categories.
òGulf Coast Region IMPORTS sales to the tune of 

nearly $871.6 million.  
òPTA represents 3.6% of the regional population but 

only 1.5% of the sales.  
òEvery .1% increase in market share sales would 

result in another $5.9 million in sales for 39571.



Market Data in Detail



Market Data in Detail



Market Data in Detail



Observations and Conclusions
òKey market opportunities*

ò Full and limited service dining cluster

ò Clothing (small format focused)

ò  Books

ò Sporting Goods 

òPass Christian has the opportunity to better capture regional 
traffic to the downtown and continue to play a pivotal 
tourism role.  

òPass Christian MUST have a regional marketing strategy 
targeted particularly to Hancock and Harrison Counties.  

òPass Christian should launch a bold and aggressive 
marketing strategy, claim your successes, and tell your story.



Beyond Marketing
òThere is pent up demand and potential for growth but 

there are barriers to development:  insurance, land cost, 
codes, limited traditional financing, site assembly.

òBUT, Pass Christian is home to two of the best examples 
of creative redevelopment along the Gulf Coast:  
Sazerac Square and the Cottages at Second Street.  

òThe community should explore non-traditional financing 
options:

òSmall Business Development Fund (Gulf Coast 
Renaissance)

òHope Credit Union

òCommunity Economic Development Investment Fund



Branding & Marketing
Defining the Pass Identity



Brand Statement
We	
  are	
  Pass	
  Christian,	
  Mississippi.	
  
“The	
  Pass”	
  is	
  known	
  throughout	
  the	
  region	
  as	
  a	
  place	
  of	
  legends	
  and	
  lore,	
  
resiliency	
  and	
  history,	
  a	
  place	
  where	
  we	
  live	
  in	
  relaxed	
  splendor	
  on	
  the	
  Mississippi	
  
Gulf	
  coast.	
  	
  

Our	
  history	
  is	
  constantly	
  redeBined	
  as	
  we	
  reveal	
  the	
  echoes	
  of	
  our	
  storied	
  past:	
  from	
  
our	
  historic	
  homes	
  to	
  magniBicent	
  oaks	
  from	
  boating	
  to	
  beaches.	
  Our	
  past	
  is	
  the	
  story	
  
of	
  resiliency:	
  from	
  devastating	
  storms	
  to	
  heroic	
  recovery,	
  we	
  never	
  allow	
  hard	
  times	
  
to	
  dampen	
  our	
  spirits	
  or	
  our	
  commitment	
  to	
  prosperity	
  for	
  future	
  generations.	
  
The	
  Pass	
  deBines	
  a	
  unique	
  way	
  of	
  life:	
  	
  relaxed	
  and	
  resolute,	
  casual	
  and	
  carefree,	
  and	
  
not	
  worried	
  one	
  bit	
  about	
  what	
  other	
  people	
  think.	
  The	
  Pass	
  is	
  as	
  much	
  an	
  attitude	
  as	
  
it	
  is	
  a	
  place.	
  While	
  there	
  are	
  many	
  ways	
  to	
  do	
  anything,	
  there	
  is	
  a	
  Pass	
  way	
  of	
  doing	
  
things:	
  a	
  way	
  that	
  is	
  laid	
  back,	
  friendly,	
  and	
  where	
  a	
  handshake	
  is	
  a	
  promise.	
  	
  
The	
  Pass	
  is	
  focused	
  on	
  the	
  future.	
  	
  We	
  boast	
  the	
  best	
  schools	
  in	
  the	
  State	
  of	
  
Mississippi,	
  the	
  most	
  beautiful	
  beaches	
  on	
  the	
  Gulf	
  Coast,	
  the	
  freshest	
  gulf	
  coast	
  
seafood	
  and	
  boating	
  in	
  a	
  stunning	
  harbor,	
  and	
  a	
  warm	
  and	
  welcoming	
  place	
  that	
  you	
  
would	
  be	
  hard-­‐pressed	
  to	
  Bind	
  anywhere.	
  
We	
  are	
  Pass	
  Christian…	
  “The	
  Pass,”	
  and	
  we	
  redeBine	
  what	
  is	
  means	
  to	
  be	
  coastal,	
  to	
  be	
  
casual,	
  to	
  be	
  real,	
  to	
  be	
  welcoming.	
  	
  
Pass	
  Christian,	
  Mississippi,	
  Relaxation	
  RedeBined.	
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Next Steps
From Idea to Implementation



Next Steps
Presentation Download

Strategy Board Development

Follow-Up Presentation(s)

Final Report

On-going MMSA Follow-Up



Thank you!
For your time and interest.


